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It is important to Human Behaviour Change for Life that we provide you with the best service possible. To do that effectively and efficiently we need to know what your project objectives and goals are and what you need us to deliver. Please complete this briefing form to help us to ensure we understand the requirements of the work, and to aid us in providing a costed quote and proposal. You can answer in as much detail as you would like - we appreciate that more discussion will be needed in the next stage. 

	Organisation and Key Contact



	


	Project Description
A sentence describing the project/research


	

	Background
Brief description of the background relating to this work. Please attach any files or papers that are relevant. Why is this project needed? What work has been done to get to this point in the development of the project? Why this project? Why now? 

	

	Purpose
The main purpose/aim of the work/ questionnaire/research


	

	Deliverables
The key outputs expected from HBCL regarding this work with a timeline if known. If there are different elements (e.g., research, background, planning and so on, training, how much scope is there for doing each element? Are you looking for a very detailed robust approach or a more 'rough and ready' approach?)

	

	Audience
Do you need an analysis of the potential audience and stakeholders undertaking, or have you established this? If you have completed this – who will the project be aimed at and what makes them tick? Who else might be impacted? Who are the stakeholders, people of note and influence that need to be considered? Is English the first language of the audience?  

If you have not undertaken this – please provide any information pertinent to identifying the target audience and mapping the stakeholders.

	

	Evaluation
What are the key outcomes of the project and how will they be assessed (if that is not part of the work)? Do you need support in developing a monitoring and evaluation approach?

	

	Use
Reasons for the research/project and how you hope to utilise the findings. Is there any potential for scientific publication, and/or articles?

	

	Logistics
Who will be involved? Where will it be undertaken (online, face-to-face; In the field, at head office; workshops/events, survey, interview; UK, international)? Who will lead in arranging travel logistics/meetings/minute taking/communications/expenses etc?  

	

	Potential Challenges and Mitigations
Any potential issues that might arise and how they could be mitigated?


	

	Processes
Any organisational processes that we need to know about, or that we need to consider when estimating how long the work will take us (e.g., meetings/forms/invoicing processes/contingent steps)?

	

	Timeline
Any set deadlines or milestones? Degree of flexibility? Is the project to be completed as a whole or in phases?

	

	Anything Else You Would Like to Include?



	




image1.png
Human
Behaviour
Change

for Life





